ROADMAPS

STEPS TO CREATE ROADMAP FOR IMPROVING OPERATIONS

HILIRY e SCORE

Define the organization's future goals Score each challenge on complexity
and objectives. ($$ cost) and value (benefit) to solve.

CURRENT STATE e CHART

Define the current state of operations Put each challenge (project) on the
with Value Stream Map. Value Complexity matrix.

FUTURE STATE PRIORITIZE

Define preferred future state of Select projects based on the least
operations, where it supports complex and highest value.
organizational goals and objectives.

CHALLENGES ROADMAP

Identify and list the challenges with List the projects in priority order to

moving operations from current to create a Roadmap of projects.
future state.
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